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Keywords: Teacher, Teachers’ leadership capacity, Teachers’ decision-making styles. The study is carried out to explore the relationship 
between teachers’ perceptions of their leadership capacity and their decision-making styles in Gangbei Construction Primary School. 112 full-
time teachers from the academic year of 2021, Gangbei Construction Primary School are included in the survey. The analytical statistic was 
Mean and Standard Deviation and Pearson Product-moment coefficient. The result shows the main purpose of the study is to examine the 
relationship between teachers’ leadership capacity and their decision-making styles. The study found that “teacher’s leadership capacity” and 
teachers’ decision-making styles” were significantly correlated, r = .84, sig. (2-tailed) was .000. The result shows that Pearson Correlation test 
indicated that there was a strong relationship between teachers’ perceptions of their leadership capacity and their decision-making styles in the 
Gangbei Construction Primary School in Guigang, Guangxi Province, China. 
 




Buhalis (2000) pointed out that the improvement 
of educational level lays the very foundation of a country’s 
social and economic development. The key to improving 
educational level relies on the improvement of school 
teaching level. The improvement of teacher leadership is a 
vital driving force for the enhancement of the teaching level. 
Therefore, the focus of improving a country’s educational 
level should be the improvement of teachers’ leadership, 
which can facilitate developing campuses with pluralistic 
features and cultivating students of all-round development.  
Entering the 21st century, teachers are required to 
improve their knowledge, skills and capabilities related to 
teaching and learning. Leadership and teachers are the key 
to achieving educational goals because both help with 
improving the quality of teaching and learning. Only 
teachers with leadership skills and a comprehensive 
understanding of their professional abilities can achieve the 
teaching quality (Henrique & Ye, 2020).  
For the past seven decades, China’s basic 
education has kept abreast with time, condensed China’s 
experience, voiced China’s voice and contributed China’s 
wisdom to education of humankind. However, there still 
exist inconsistency in local educational level and 
disequilibrium in teaching level. Teachers’ teaching level 
exerts a direct impact on the development level of China’s 
basic education. Therefore, a team of high-quality teachers 
remains a problem to be solved. Harris & Lambert (2003) 
mentioned that to cultivate high-quality teachers that can 
satisfy the demand of modern education, teachers should 
improve their leadership, constantly improve their 
innovative awareness and ability, and strengthen the 
supervision of daily teaching activities. Therefore, teachers’ 
confidence and leadership can be improved in practical 
manner. The sustainable development of basic education in 
China will be further promoted. 
Sentočnik (2018) points out that decision-making 
style has externalities. For schools, the arbitrary decision-
making style of school leaders will make teachers feel 
sensitive. For teachers, they tend to make consultative 
decisions and are more willing to share their own teaching 
experiences and teaching ideas with colleagues. Different 
decision-making methods will exert different impacts on 
students. Dictatorial decision-making style is not only 
conducive to the growth of students, but also guides students 
in a wrong way for that style tends to emphasize their own 
role, while ignoring the role of the team. The consultative 
decision-making style and group decision-making style are 
more conducive to build students’ group consciousness and 
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team spirit and lay much more emphasis on the role of the 
group. 
Vroom (2003), decision-making style, lays the 
basis of decision-making factors. Decision-making styles 
are based on personal characters, degrees, capabilities, and 
the living environment. Children growing up in teachers’ 
family, often learn how to walk away, learn humility, and 
thus in many ways it is not easy to form extreme and 
autocratic negotiation decision making style. Meanwhile, 
professional ability also directly affects decision-making 
style. The stronger the professional ability is, the better they 
are at listening to experts’ opinions. In a professional 
academic exchange meeting, professors often express 
themselves and communicate and collide with different 
opinions, which is conducive to forming new opinions and 
promoting the creation of new technologies. 
Nowadays, teachers’ leadership capacity and 
decision-making grow all the more important in the 
educational field. The school finds that the increase in the 
number of teachers recruited each year should raise the 
admission standards to improve the teaching quality of 
teachers and students’ performance. Then teacher’s 
leadership capacity and decision-making style may 
represent teacher’s comprehensive ability, and teachers with 
good leadership and decision-making style will also better 
communicate with and solve problems between parents and 
the school, so the school will further investigate the impact 
of teachers’ leadership capacity and decision-making style 
on the school. 
 
  1. 1 Research Questions 
     1.1.1 What is the teachers’ perception of their leadership 
capacity in Gangbei Construction Primary School of 
Guigang city, China? 
     1.1.2 What are the decision-making styles of teachers in 
Gangbei Construction Primary School of Guigang city, 
China? 
     1.1.3 Is there any relationship between teachers’ 
leadership capacity and their decision- making styles in 
Gangbei Construction Primary School of Guigang city, 
China? 
 
  1. 2 Research Objectives  
  Three objectives in this research: 
     1.2.1 To determine the teachers’ perception of their 
leadership capacity in Gangbei Construction Primary 
School of Guigang city, China 
     1.2.2 To determine the decision-making styles of 
teachers in Gangbei Construction Primary School of 
Guigang city, China. 
     1.2.3 To determine the relationship between the teachers’ 
leadership capacity and their decision-making styles in 
Gangbei Construction Primary School of Guigang city, 
China 
 
  1. 3 Conceptual Framework 
Figure 1 below is the conceptual framework of this study, 
which explains two variables and the design of the study 
purposes. 
Figure 1  
Conceptual Framework of this Study 
 
 
2. Literature Review 
  2. 1 High Leadership Capacity Theory 
Amit et al., (2007) defined that high leadership 
capacity is a kind of ability to grasp the mission of an 
organization and mobilize people to go for this mission. 
High leadership capacity makes a team and has a strong 
combating effectiveness. High leadership consists of four 
components: (1) Intense focus on a shared vision; (2) 
Reflection and innovation; (3) Share Governance; (4) 
Monitor and Respond to student achievement. Lambert 
(1998) described that high leadership is a group of leaders 
or crowd of people who can establish high expectations or 
professional partnerships in their organizations. In terms of 
educational organizations, high leadership will lead the 
school's effective action under a shared vision, which will 
be reflected in the school management, teaching, learning 
process. 
 
  2. 2 High Leadership Capacity Theory of 
Teacher Professional Development 
The high leadership theory of teachers’ 
professional development is based on the theory of adult 
development and combines with other fields such as 
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psychology, education and so on. The high leadership theory 
of teacher professional development mainly focuses on the 
development law of teachers’ entire careers. Different 
researchers have conducted a lot of research on leadership 
in different stages of teacher professional development.  
Buhalis (2000) pointed out the development of 
teacher career as a cycle, starting with pre-service education, 
and ending with the establishment of ability growth, 
stability and stagnation, and career depression. Such a 
theoretical framework is relatively complete. Steffy (2001) 
also added a new career stage before the end of teachers’ 
careers and believed that appropriate assistance and support 
for teachers who were in a low stage of development could 
enable teachers to embark on the path of high leadership in 
professional development. 
 
  2. 3 Theory of Decision-Making Styles 
According to Scott and Bruce (1995), decision-
making style is not a personality trait, but a learned and 
habitual response pattern those individuals tend to show in 
decision-making situations. Ding, Xu, Yang, Li & Heughten 
(2020) pointed out that decision-making style is a learned 
and usual response mode that a person shows in decision-
making situations. Greenberg (2016) believes that decision-
making style is a mixture of how a person recognizes and 
understands a situation and how he/she chooses to deal with 
a specific situation. The decision-making style with 
alternatives is chosen by the manager. The Vroom-Yetton 
decision-making style focuses on the environment and 
conditions for managers to cooperate with others in the 
decision-making process. Those who try to implement the 
decision-making process should mainly understand the 
availability of information and the structure of the problem, 
the follower’s strict acceptance of the decision and the time 
for the final decision. According to Vroom, Yetton cited by 
Russel (2018), five decision-making styles are proposed, 
namely Vroom Yetton's decision-making model, which 
calls on all teachers to participate in the school-level 
decision-making process. The following describes these five 
decision-making methods in the order of unilateral to 
shared. 
The researcher reviewed theories about leadership 
capacity, there are three viewpoints: leadership capacity is 
an ability; leadership capacity is the influence; leadership 
capacity is a combination of strengths. There are essential 
differences between leadership capacity and leader. 
Building leadership capacity and improving the leadership 
skills of teachers and administrators can lead to improved 
school sustainability and improved student achievement. 
Leadership capacity is a vital part of a leader, which refers 
to the leader's ability to guide and lead to achieve goals 
under certain circumstances. The difference between the 
two is that leadership capacity covers activities and 
knowledge in various aspects such as leadership process, 
leadership behavior and leadership ability, while leadership 
capacity focuses on the ability, mainly considering the 
leader's ability and its ability structure. 
On the other hand, a review of the importance of 
decision-making styles also suggests that different 
individuals have preferred styles. Some individuals prefer a 
dictatorial decision-making style, preferring to act on their 
own terms. Some individuals prefer team decision-making 
and make decisions based on the opinions of others. 
 
3. Materials and Methods 
The research aimed to explore the relationship 
between teachers’ leadership capacities and their different 
decision-making styles in the Gangbei Construction 
Primary School in Guangxi Province, China. The 
investigator would use two variables to design a quantitative 
relationship study, using descriptive statistics and a 
correlation method to explore the research objectives. 
  3. 1 Research Instrument 
A questionnaire was used to survey the teacher’ s 
leadership capacity and their decision-making styles. The 
research questionnaire included three parts as follow: 
Part (I) Demographics factors, including gender, 
age, education background, and working experience. 
Part (II) is teachers’ leadership capacity; the 
researcher focused the investigation on four components 
with 5 Likert scales for 17 items of questionaries.  
Part (III) concerns three difference decision-
making styles which comprise of autocratic decision-
making style; consultative decision-making style; group 
decision-making style with Five-point Likert Scale 16 items 
of questionaries 
 
  3. 2 Population  
All the full-time teachers are included into the 
selected school in the academic year of 2021. According to 
the record of Human Resource Department, there were 112 
teachers tworking in the school, as a result, the 112 full-time 
teachers were invited to take part in this study. 
The teachers were required to answer the questions 
according to their preferences and perceptions of their 
leadership capacity and decision-making styles and refer to 
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Five-points Likert Scale interpretation criteria as showed in 
table 1 below. 
 
Table 1 
Five Point of Likert Scale Interpretation 
Agreement 
Level 
Score Scale Interpretation 
Strongly 5 4.51-5.00 High 
agree 4 3.51-4.50 Very high 
Undecide/Not 
Sure 
3 2.51-3.50 Neutral 
disagree 
2 1.51-2.50 Low 
Strongly 
disagree 
1 1.00-1.50 Very low 
 
4. Findings 
Research Objective One 
The research objective one of this study was to 
determine the teachers’ perceptions of their leadership 
capacity in Gangbei Construction Primary School in 
Guigang city, Guangxi province, China. 
Table 2 shows the mean and standard deviation of 
the intense focused vision of teachers' leadership capacity to 
determine the leadership capacity of teachers in Gangbei 
Construction Primary School. As can be seen from Table 1, 
the total mean value shows that teachers' perception of 
school is 3.24, which is regarded as "neutral". The highest 
average score of 3.51 for all projects in this component was 
" intense focus on vision "; The lowest average score was 
3.07 in the "share governance", but the average score for this 
component was between 2.51 and 3.50, which was also 
considered " Neutral ". 
 
Table 2 
Summary of Means and Standard Deviations of Teachers’ 
Perception towards Their Leadership Capacity (n=112). 
Leadership  
Capacity 
Mean SD Interpretation 
Intense Focus on 
Vision 
3.51 .60 High 
Reflection and 
Innovation 
3.26 .73 Neutral 




3.14 .80 Neutral 
Total 3.23 .60 Neutral 
 
Research Objective Two 
The objective two of this study was to determine 
the teachers’ perceptions towards their decision-making 
styles in Gangbei Construction Primary School. 
Table 3 shows the summary of the mean and 
standard deviation scores of the four constructs of high 
leadership capacity. Those mean and standard deviation 
scores were the results of the statistical analysis on data 
collected from teachers at Gangbei Construction Primary 
School regarding Teachers’ Perceptions of their Decision-
Making Styles. As can be seen from the statistical results in 
the table, the mean score of 3.60 was for Group decision-
making styles which got the high level and that teachers are 
more inclined to group decision-making. since it was in the 
scale range of 3.51-4.50. Consultative decision-making 
styles got an average score of 3.42, followed by group 
decision-making styles, which was also in the range of 2.51-
3.50. Autocratic decision-making styles got the lowest mean 
score among the three decision-making styles at 3.30, which 
was in the scale range of 2.51-3.50. In conclusion, it is 
proves that the teachers’ perception of their decision-
making styles at Gangbei Construction Primary School was 
identified as "Neutral".  
 
Table 3 
Summary of Means and Standard Deviations of Teachers’ 
Perception towards Their Decision-Making Styles (n=112). 
Decision-making 
styles 
Mean SD Interpretation 
Group Decision-
Making styles 




3.42 .72 Neutral 
Autocratic Decision-
Making styles 
3.30 .80 Neutral 
Total 3.44 .63 Neutral 
 
Research Objective Three 
The objective three of the research study was to 
identify the relationship between teachers’ leadership 
capacity and decision-making styles in Gangbei 
Construction Primary School. 
Table 4 shows the analysis of the relationship 
between teachers’ leadership capacity and decision-making 
styles. The result showed that the value of Pearson 
correlation (r) was 0.84 and sig. (2-tailed) was .000. Since 
the Sig. (2-tailed) was smaller than .05 (even .01), indicates 
there was a significant correlation between teachers' 
perception of leadership and decision-making style, and the 
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positive correlation indicates that the improvement of 
leading teachers' ability may contribute to the improvement 
of their decision-making ability. To sum up, there was a 
strong relationship between teacher’s leadership capacity 
and their decision-making style in Gangbei Construction 
Primary School, Guigang, Guangxi province, China. 
 
Table 4 
Pearson Correlation Between the Teachers’ Perceptions 
towards Their Leadership Capacity and their Decision-












.84** There was a 
significant 
relationship 
 Sig. (2-tailed) .000  
 
5. Discussion 
The statistical analysis of the responses of teachers 
to the survey questionnaire showed that the total mean score 
of teachers’ leadership capacity was at 3.23. Based on the 
interpretation criteria, the mean score between 2.51-3.50 
was to be interpreted as. Therefore, the primary school 
teachers’ leadership capacity is Neutral, which reflects that 
teacher require to improve their own leadership capacity, 
Therefore, schools do need to adopt different measures to 
improve teachers’ leadership capacity. Teachers have 
certain recognition of their leadership skills, and principals 
are very important to develop and build strong leadership 
skills. Teacher leadership is based on cooperation, 
motivation, principal authorization, and administrative 
behavior. At this point, collaboration is a key function for 
leaders to share the school’s vision and mission.  
On the other hand, the study showed that the total 
mean score of the decision-making styles of teachers at 
Gangbei Construction Primary School was 3.44. According 
to the interpretation character, this mean score was regarded 
as Neutral. So, it was interpreted that the decision-making 
styles of teachers at Gangbei Construction Primary School 
was Neutral.  
The teachers' leadership capacity in Gangbei 
Construction Primary School which indicated that intense 
focus on vision, teachers in this school have a strong desire 
for leadership. Therefore, school leaders really need to 
improve the leadership of teachers through different 
methods. In schools, for example, it's not just principals and 
leaders who can lead; The principal should develop the 
leadership of the teachers. At the same time, teachers can 
also play the role of leadership, which depends on their 
desire for leadership and their own ability.  
Because the study is focused on decision-making 
style of teachers from public primary school, the data 
showed that teachers preferred group decision-making-
making styles. Dennis (2012) conducted a comparative 
study of the perception of decision-making styles between 
teachers in private and public universities. In the study, 
Dennis (2012) also practices three different styles towards 
teachers and principals, while the group decision-making 
style received more attention. autocratic decision-making 
and consultative decision-making style had a significant 
relationship. However, Dennis (2012) concluded that there 
was no significant difference in decision-making styles 
between the two universities. Dan and Ye (2020) shows that 
there was a significant relationship between teachers’ 
perception towards school climate and their decision-
making styles at the selected primary school. The target 
school teachers like and use the group decision-making style 
the most, while the authoritarian style is the least. According 
to her findings, for school teachers, they are not only the 
managers and decision makers in their own classrooms, but 
also the participants in the entire school teaching system. 
Therefore, the individual teaching ability and decision-
making styles affect the process and quality of school 
education. And for that, teachers' perception of different 
decision-making styles is not only significantly related to 
leadership capacity, but also significantly from school 
climate. 
Basie (2009) study found that there are some key 
elements that can improve the comprehensive 
competitiveness of the school, the level of the school 
teaching at the same time, accompanied by improvements 
of school popularity. More and more students want to enter 
school, good teachers also hope to improve the quality of 
school teaching, which can be formed through leadership 
capacity and decision-making style, good tradition, the 
understanding of the sustainable development and 
improvement of the school in the future, and finally to 
promote the improvement of teachers' teaching and the 
growth of students. 
Research also proves that the close positive 
correlation between teachers’ perceptions of their leadership 
capacity and their decision-making styles in schools, the 
study hopes to establish a connection between teachers and 
administrators and contributes to sustainable development. 
At the same time, this study also found that most teachers 
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use group decision-making styles, many of which are 
democratic decision-making styles, and only a few are 
authoritarian decision-making styles. In fact, teachers who 
tend to use mild decision-making styles are more likely to 
make fair decisions before making decisions in the team. 
 
6. Conclusion 
According to the data interpretation criteria, there 
is a strong need for teachers from Gangbei Construction 
Primary School to improve their leadership capacity. From 
the highest to the lowest mean scores, these four 
components were listed as below: (1) Monitors and 
Responds to Achievement 3.14, (2) Share Governance 3.07, 
(3) Reflection and Innovation 3.26, (4) Intense Focus on 
Vision 3.51. However, among the four components of 
leadership variables, Intense Focus on Vision scored the 
highest, and in the score Interpretation, “high” was obtained.  
on the other hand, share governance got the “lowest”, More 
attention should be given to share governance cultivation in 
the cultivation of teacher leadership in the future. 
According to the data results, teachers' perception 
of their decision-making styles at the targeted school were 
regarded as moderate. In the three different decision-making 
styles, the average score from high to low is group decision-
making Styles (3.60), consultative decision-making styles 
(3.42), autocratic decision-making styles (3.30). The 
autocratic decision-making styles was the least preferred 
and used. 
The researcher recommended that all teachers in 
this school enhance their leadership capacity and choose 
their own preferred decision-making styles as well as 
concentrate on working with peers and groups in the school. 
They should give them more help and allow them to learn 
effectively and pay more attention to students’ 
achievements. It is also recommended that teachers who 
maintain an open attitude, are good at listening, accepting, 
and sharing ideas with others, as this will also help them 
improve their leadership capacity.  
Future researchers should use quantitative and 
qualitative approach to study teachers’ perceptions of 
leadership and decision-making styles. Hybrid methods can 
enable teachers to have a deeper understanding on their 
leadership, leadership capacity and decision-making styles. 
In addition, the study could also help future researchers 
provide opinions and encourage them to conduct similar 
studies at other schools or in different countries Finally, 
other relevant variables also can be selected from the 
influencing factors of leadership and risk decision-making 




Amit, K., Lisak, A., Popper, M., & Gal, R. (2007). 
Motivation to lead: Research on the motives for 
undertaking leadership roles in the Israel Defense 
Forces (IDF). Military Psychology, 19(3), 137–
160. https://doi.org/10.1080/08995600701386317 
Ash, R. C., & Persall, J. M. (2000). The principal as chief 
learning officer: Developing teacher leaders. 
NASSP Bulletin, 84(616), 15–22. 
https://doi.org/10.1177/019263650008461604  
Basie. (2009). The role of teacher authority in education 
management and its educational implications. 
Shanxi Education (Management), (7), 63–65. 
Bodker, P. (2009). Principals: Lears of leaders. International 
Journal of Information Systems and Education, 
2(1), 38–55. 
Buhalis, D. (2000). Teacher leadership development and 
career advancement. Teacher Management, 21(1), 
97–116.  
Burmeister, E., & Aitken, L. M. (2012). Sample size: How 
many is enough? Australian Critical Care, 25(4), 
271–274. 
https://doi.org/10.1016/j.aucc.2012.07.002 
Greenberg, J. (1996). Managing behavior in organizations. 
Prentice Hall.  
Henrique, P., & Ye, Y. (2020). The relationship study of 
teachers’ leadership capacity and competence at 
secondary school of 1912 Dom Boaventura Same, 
District of Manufahi, Timor-Leste. Scholar: 
Human Sciences, 12(1), 130–143.  
Kumar. (2009). Research on sustainable development of 
teacher leadership. Psychological Bulletin, 117(3), 
497–529.  
Lambert, C. W., & Lu, H. P. (1988). Factors influencing of 
decision–making style of teaching. Internet 
Education Communication, 17(2), 139–155.  
Lambert, L. (2003a). Leadership capacity for lasting school 
improvement. Association for Supervision and 
Curriculum Development.  
Lambert, L. (2003b). Leadership redefined: An evocative 
context for teacher leadership. School Leadership 
& Management, 23(4), 421–430. 
https://doi.org/10.1080/1363243032000150953  
Laude, T. M., Ralar, T. J. T., & Arcenal, J. T. (2016). Master 
teachers as instructional leaders: An exploration of 
 Au Virtual International Conference 2021 
Entrepreneurship and Sustainability in the Digital Era 
Assumption University of Thailand  





school leadership capacity in the division of 
Biliran. International Journal of Sciences: Basic 
and Applied Research, 40(1), 50–74.  
Li, F. (2010). Practice exploration on the development of 
teachers’ leadership. Journal of Schooling Studies, 
7(7), 47–51.  
Norman, G. (2010). Likert scales, levels of measurement 
and the “laws” of statistics. Advances in Health 
Sciences Education, 15(5), 625–632. 
https://doi.org/10.1007/s10459-010-9222-y  
Pierce, M. K. (2007). A determination of the reliability and 
construct validity of the leadership capacity school 




Russell, F. A. (2018). Context for content teachers’ learning: 
Leadership and supports in a linguistically diverse 
high school. Journal of School Leadership, 28(2), 
229–258. 
https://doi.org/10.1177/105268461802800204 
Vroom, V. H., & Yetton, P. W. (1973). Leadership and 
decision-making (Vol. 110). Pittsburgh, PA: 
University of Pittsburgh Press.  
Wubbels, T., Brekelmans, M., den Brok, P., & van Tartwijk, 
J. (2006). An interpersonal perspective on 
classroom management in secondary classrooms in 
the Netherlands. In C. M. Evertson & C. S. 
Weinstein (Eds.), Handbook of classroom 
management: Research, practice, and 
contemporary issues (pp. 1161–1192). Mahwah, 
NJ: Lawrence Erlbaum Associates 
PublishersScott, S. G., & Bruce, R. A. (1995). 
Decision-making style: The development and 
assessment of a new measure. Educational and 
Psychological Measurement, 55(5), 818–831. 
https://doi.org/10.1177/0013164495055005017  
Sentočnik, S., Sales, G. C., & Richardson, J. W. (2018). 
Educational reform in Georgia: Recommendations 
for building leadership capacity as a critical 
success factor for instructional change. 
International Journal of Leadership in Education, 
21(6), 651–668. 
https://doi.org/10.1080/13603124.2016.1224931  
Steffy, B. E., & Wolfe, M. P. (2001). A life-cycle model for 
career teachers. Kappa Delta Pi Record, 38(1), 16–
19. 
https://doi.org/10.1080/00228958.2001.10518508 
Stoll (2009). A study on the relationship between teachers’ 
decision–making style and students’ achievement 
in teaching. Education Science, 18(4), 463–484. 
Dan, Y., & Ye, Y. (2020). The relationship between 
teachers’ perception towards school climate and 
their decision-making styles at a primary school in 
Anning District, Lanzhou City, China. Scholar: 
Human Sciences, 12(1), 194–207. 
http://www.assumptionjournal.au.edu/index.php/S
cholar/article/view/3699  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
